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1. PURPOSE OF REPORT 

 
The purpose of this report is to update the Committee on the progress 
with the roll out of the communal mixed recycling service and the 
planning for the changes to the kerbside recycling service in 2017.  
 

2. RECOMMENDATION 
 
1. The Zero Waste Management Sub-Committee notes the report.  

3. FINANCIAL IMPLICATIONS 
 
No new financial implications arise from this report. 
 

4. OTHER IMPLICATIONS 
 

Legal.  The Council has a legal duty to provide recycling collections for 
all households under the Waste Scotland Regulations 2012.  
 
Personnel.  4 additional mixed recycling collection crews will be put in 
place for these new collections. Additional temporary staff will also be 
required to assist with the roll out of the changes to the kerbside 
recycling collections. 
 
Sustainability and environmental. The implementation of the 
new recycling services will help increase the city’s recycling rate and 
help the Council meet its obligation to ensure that all households are 
provided with a minimum recycling service. 
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5. BACKGROUND/ MAIN ISSUES 
 

5.1 Communal Mixed Recycling Project roll out update 
 
5.1.1 Throughout the course of 2016/17 the new communal mixed 

recycling service will be rolled out to a total of 47,000 flats, 
tenements and multi storey properties across Aberdeen City. 
The communal mixed recycling service will enable residents to 
recycle the following materials in one bin: 

 

 Paper and cardboard 

 Plastic bottles and containers  

 Metal tins and cans, foil and trays 

 Glass bottles and jars 

Among other benefits, this new system will be easier and more 
convenient for residents to use.  

 
5.1.2 The service is being rolled out to residents in communal 

properties in 5 phases, with the first collections already taking 
place and the remaining planned for roll out during 2016/17 as 
follows: 

 
Phase 1 started in February 2016 covering Bridge of Don, 
Seaton, Hannover and Torry. 
 
Phase 2 started in May 2016 covering Cove, Kincorth, 
Garthdee, Braeside, Cults, Peterculter, Ferryhill, Westend, 
Hazlehead and Kingswells 
 
Phase 3 July - September 2016 and will cover Rosemount, 
Mastrick, Northfield Summerhill, Bucksburn and Dyce 
 
Phase 4 October - December 2016  Ashgrove, Froghall, George 
Street, Hilton, Old Aberdeen, Tillydrone, Woodside 
 
Phase 5 from February 2017 and will include the city centre and 
any remaining areas 

 
5.1.3 So far, during phase 1 we have successfully installed around 

509 mixed recycling bins providing the new recycling service 
to 7,691 properties in the following areas: 

 
- Bridge of Don 
- Torry 
- Seaton 
- Hanover 
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5.1.4 During Phase 2 we have installed around 175 mixed recycling 
bins delivering service to 3,388 properties and we are still 
planning to install another 78 mixed recycling bins delivering 
service to 1,397 properties in the following areas: 

 
- Ferryhill 
- Westend 
- Cults 
- Braeside 
- Garthdee 
- Culter 
- Kincorth 
- Hazlehead 

 
5.2  Recycling services at Universities in Aberdeen 

 
5.2.1  Over the course of the summer the team plans to install mixed 

recycling containers at all University and student 
accommodation residences across Aberdeen in time for the new 
academic year beginning in September. This will involve 
surveying all of the residence locations, putting proposals 
together and consulting the universities before communicating 
with the students and installing the new bins.  

 
5.3 Planning for the changes to the kerbside recycling 

collections 
 
5.3.1 The Waste and Recycling team are currently planning the roll 

out of new 180 litre containers to 70,000 properties that have 
individual wheeled bins. The 180 litre bins will be the 
household’s new general waste container and the old 240 litre 
containers will become the new mixed recycling container. Not 
only will this increase the capacity that each household has to 
recycle more but also the types of materials will increase as the 
new Materials Recycling Facility will be able to accept a greater 
range of materials (plastic pots, tubs and trays and waxed 
beverage containers). 

 
5.3.2 In addition, there are currently around 2000 properties that 

currently do not have access to a kerbside recycling service and 
have weekly general waste collections. During this roll out these 
properties will be switched to fortnightly residual waste 
collections and will receive the kerbside recycling service and a 
garden and food waste service. This change will bring them in 
line with the rest of the individual properties in Aberdeen. 

 
5.3.3 The roll out of the new bins is due to start in March 2017 and will 

take approximately 10-12 weeks to deliver. Planning for this roll 
out has already started and has been split into the following 
workstreams: 
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1. Procurement – a procurement process is underway and an 

Invitation to Mini Competition has been issued to all 
providers on the Scotland Excel framework. The requirement 
for the supplier is to provide 70,000 180 litre containers and 
to run the logistical exercise of delivering them to the 
households at the same as stickering up the old bins as 
recycling containers and putting information leaflets through 
doorways. The contract is due to commence in October 2016 
which is when the Council will start to work with the Supplier. 
In addition to this procurement process, orders will be placed 
in July 2017 for additional Refuse Collection Vehicles (RCVs) 
that are required to complete the new collections. Once the 
new service commences the old kerbsider vehicles will no 
longer be required and will be disposed of. The new service 
will see a reduction in the collection routes as the mixed 
recycling is a more efficient collection method. 
 

2. Routing – a lengthy re-routing process for all of the waste 
collection routes will take place and the planning for this has 
already started. New routes are required due to the planned 
move to the new depot and the new collection services. In 
order to make the new routes as efficient as possible some 
collection days may change during this process. 

 
3. Communications – a full communications campaign will 

take place commencing with a campaign to reduce the 
unauthorised additional bins in the Summer of 2016. The 
draft communications programme can be found at appendix 
one. 

 
4. Staffing/ resources – additional temporary resources will be 

required to deliver this project including additional Recycling 
Advisers during the roll out to engage with the public, a 
Project Lead to oversee the project and manage the contract 
and an assist collection crew to ensure the smooth 
implementation of the new routes.  

 
5. Policy review – in order to assist with the smooth 

implementation of the project the following policies will be 
reviewed or written; missed bins, excess waste, assisted 
collections and contamination. 
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6. IMPACT 
 

Improving Customer Experience – 
A key customer benefit of the communal mixed recycling project is that all 
households will have access to mixed recycling collections close to their 
property either via their own individual kerbside collections or communal 
mixed recycling collections. In addition the kerbside bins roll out will provide 
residents with a much increased recycling capacity. 
 
Improving Staff Experience –  
Dedicated mixed recycling collection rounds have been created to collect the 
new communal mixed recycling and new vehicles have been purchased to 
service these rounds. The new kerbside collection rounds will improve the 
staff experience for health and safety grounds as they will no longer be 
required to manually handle the recycling in bags and boxes. 
 
Improving our use of Resources –  
Increasing the amount of mixed recycling collected allows us to make better 
use of our resources in general. It is also cheaper for the Council to send our 
waste for recycling than to send it to landfill. The new kerbside collections will 
be a much more efficient way to collect an increased tonnage of recycling and 
will result in a reduction of 4 vehicles which will be used for the new 
communal mixed recycling collections. 
 
Corporate -  
This project is a key outcome from the Aberdeen City Waste Strategy.  The 
project enables the Council to comply with its statutory obligations to provide 
all households with a recycling service.  
 
Public –  
An EHRIA was completed for the Communal Mixed Recycling project on 
27/08/15. The mixed recycling service will ensure that all households across 
the city get equal access to recycling services addressing the current 
inequitable level of service delivery. 
 
7. MANAGEMENT OF RISK 

 
No new risks have emerged in relation to this update report 
 

8. REPORT AUTHOR DETAILS 
 
Ros Baxter 
Waste Collections Services Manager 
robaxter@aberdeencity.gov.uk 
01224 489345 
 
 

 
 
 

mailto:robaxter@aberdeencity.gov.uk
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Appendix One 
 

Communications Overview – Rollout of Kerbside Mixed Recycling 
Service 
Background  
In 2017, the kerbside waste and recycling service in Aberdeen will be 
changing. The changes will affect around 80,000 properties across the city. 
The changes are:  

 Each household will receive waste and recycling collections on the same day 

on a two week cycle, e.g Tuesday Week 1 – Recycling Collection, Tuesday 

Week 2 – Waste Collection. This means that collection days will change for 

some householders.  

 The 240L black wheeled bin will switch to become a container for mixed 

recycling. The box and bag will no longer be used to collect recycling.  

 Householders will be able to recycle a wider range of materials at the 

kerbside than they can at present, including plastic pots, tubs and trays and 

food and drink cartons.  

 Householders will receive a new smaller wheeled bin (180L) for their general 

waste.  

Audiences 
A stakeholder analysis identified key audience groups who will require 
different levels and types of communication, including:  
Residents  
Community Councils  
Residents’ groups and community groups  
Elected Members 
Media  
Council staff – Waste Collection Crews, Housing Teams, City Wardens, 
Customer Service 
 
Key Messages 
How the service will be changing and when – smaller waste bin, more 
capacity to recycle etc.  
What can and cannot be recycled using the mixed recycling service. 
Why the Council is making these changes: environmental benefits, practical 
and financial reasons, to meet legislative targets. 
What will happen to the materials – new MRF at Altens East and other new 
facilities.  
Where to get more information and who to contact for advice.  
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Date  Activity  Audience  Message  

January 2017  Teaser mailing   Residents  Service will be 
changing. Web link 
for more details.  

Jan 2017 and 
ongoing 

Briefings  Elected Members 
Community 
Councils  
Council Staff  

Overview of service 
changes and how 
to deal with 
queries.  

Feb 2017  Direct mail to 
residents.  

Residents  Information about 
new collection 
days/ collection 
calendar and 
timescale for other 
changes.  

Feb / Mar 2017  Advertising and PR  Residents 
Media  

Overview of service 
changes and 
promotion of 
recycling.  

Ongoing  Website and social 
media  

All Overview of service 
changes and 
promotion of 
recycling.  

March 2017 and 
ongoing  

Delivery of new 
waste bins, 
recycling bin 
stickers and service 
information leaflets.  

Residents  Information about 
how to use the new 
service, what can 
and cannot be 
recycled, where to 
get more 
information.  

March 2017 and 
ongoing  

Banners and 
displays in 
community venues.  

Residents 
Residents and 
Community Groups  

Overview of service 
changes. 
Details of what can 
be recycled. 
Where to get more 
information. 

March 2017 and 
ongoing  

Community events  Residents 
Residents and 
Community Groups 

Promote new 
service and the 
benefits.  

October 2017  Doorknocking 
campaign 

Residents  Promote use of 
recycling bin and 
seek feedback on 
new service.  

 
 


